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MATHERAN DREAMS OF A FUNICULAR 
RAILWAY FROM DHODANI TO MALET 
SPRING: Matheran Transport Scheme 
Part VI; by F.A. Wingler, August 2020

PREVIEW 

The Mumbai Metropolitan Region Development Authority, MMRDA, had mooted 
the plan in 2009 to start at Matheran a funicular rail service between Dhodani Village and 
Malet Spring Point on the basis of public-private-partnership. But owing to technical issues, 
the plan was dropped. Earlier, MMRDA had tried re-introducing the plan in 2016, but it 
could not take off. The development authority has proposed a Detailed Project Report 
(DPR) of the funicular railway in Matheran, and it is a said that the project is estimated to 
be done at a cost of ₹130 crores. 

It is said that he funicular rail service will benefit the residents and tourists during 
monsoon as the Central Railway (CR) suspends the Neral-Matheran toy train services from 
June to September and since due to frequent heavy damages inflicted to the fragile track 
during monsoon the service had to be closed for month many times during tourist seasons. 

The MMRDA recently approved the building of a funicular railway in Matheran. While locals 
are happy with the decision, experts are wary about MMRDA’s new plan; see Rajendra B 
Aklekar “Funicular Railway for Matheran receives mixed Reactions” | Mumbai; 
mid-day: Jul 23, 2020, 07:30 IST; see ANNEXURE below. 

The teaching shining sample for the Matheran Funicular are the since 2018 operating 
Saptashrungi Funicular near Nashik in Maharashtra to carry Pilgrims and devotees up and 
down at the Temple (see ANNEXURE I) on a concrete trajectory/guideway, and the 
uncompleted Haji Malang Shrine Funicular Railway on an uncompleted 1.4 km long 
elevated steel beam trajectory/guidway left to corrosion near Kaliyan, Maharastra; see 
ANNEXURE II. 

https://www.mid-day.com/search/mumbai-all


2 

Saptashrungi Funicular Railway 

The Funicular operates with two Trolleys with a capacity of 60 passengers each and 
counterbalanced by a rope driven over a driving wheel at the hill-station and running on 
rails fastened to a concrete plinth with a deep groove between them to carry the cable 
and to drain off the water. The funicular operates on an elevated massive 440 m long 
concrete trajectory/guidway with derailment preventing installations and climbs over 167 
m. For emergency evacuation in case of a mishap or unwanted events, there are coloured
service and evacuation border staircases with handrails. The arrangement is build on the 
hill slope: 

Saptashrungi Funicular Railway Concrete Trajectory 
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Uncompleted Elevated Steel Beam Trajectory for Haji Malang Shrine, Rope 
pulled Funicular Railway near Kalyan, Maharashtra, left to Corrosion;  

see ANNEXURE II 

INTRODUCTION 

Matheran, a Hill-Station in India, Maharashtra, is the only location in India, where no tar 
roads and no motorized vehicles are allowed. The only road access from NERAL with a 
height of 39.31 m above sea level ends at a height of 758 m and 2 km outside the town 
Matheran at DASTURI. All goods and delivery products have to be transhipped from 
arriving lorries and good carriers on coolie load carriers, hand pulled carts or pack horses 
and carried over an unfortified, dilapidated stony cart-road with steep gradients, which 
turns in rainy season into a slurry or mud way to Matheran Market at a height of 804 m 
above sea level. The cart road passes a hill-slip prone section near Beatrice Cliff. This 
section slipped down during the heavy 2005 monsoon. Since that time it has not been 
stabilized, and since 2005 it is further drifting down few centimetres every year. This can 
be easily made out by the annual horizontal distortion of the rail track and by the closure 
of the gap between the forward moving earth front and the rail track protecting gabions at 
the hill side.  

The supply route DASTURI-MATHERAN is the life line or umbilical cord of Matheran; 
and this live line is under the thread to get ruined by further hill-slides during a heavy 
monsoon rainfall like 2005. Visitors walk on the last miles, ride on a horse, use a hand 
pulled rickshaw or travel on a 2 ft scenic and heritage Narrow Gauge Toy Shuttle-Train. 
The Shuttle train operates with two Diesel Locos in push-pull-mode and produce a lot of 
smoky combustion emission. This rail service is highly vulnerable by the impact of heavy 
monsoon. Land-slides and rock-falls cause on the Neral-Aman-Lodge section during rainy 
season frequent interruptions. It takes always month, until train-service can be resumed: 
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Aman Lodge-Matheran Shuttle NG Train stationed at Matheran 

Road Vehicles, Private Cars, Motorbikes, Taxis, Buses, Lorries and Delivery Vans are 
allowed until Dasturi, However there is until now no proper Taxi-Stand, Bus Halt, Car Park, 
Loading/Transhipment Station and Horse Stand. 

In 2019/20, the tar road from Neral to Matheran had been overhauled. This “ONLY 
ROAD” from Neral to Matheran/Dasturi is now in a quite good state-of-affairs. However, 
some short sections have to be secured against Rock-Falls and Hill-Slides by state-of-the 
art ROCKFALL MITIGATION and SLOPE STABILISATION. 

Rocks endangering the “Only Road”; Actions needed, Pict. by Nitin Savant 
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However, the last mile connectivity, the stony cart-road with steep gradient sections from 
Dasturi to Matheran Market is still in a horrible bad state of affairs. In dry season a lot of 
dust mixed with hors dung is produced polluting the air of Matheran and staining terribly 
the adjacent shops, restaurants, hotels and foliages in this so-called “ecological-sensitive” 
hill station. During rainy season this lifeline turns into a mud path. 

To boost tourism, the Maharashtra State Government has approved the development 
project with clay paver blocks for covering the unpaved roads and pathways. However, 
besides some small works, nothing has been performed until now to ease the gradient, to 
make the cart-road resistant against the impacts of the monsoon and to smooth the road 
surface with blocks for easy and dust-free transport by hand pulled carts. 

This Picture shows some small Gabion Works at the lowest Point near Aman-
Lodge to secure the Culvert and Water-Bed, that drains the collected Monsoon 

Surface Water to Simpson Tank 

When giving Matheran a “MAKEOVER” by laying clay paver blocks on the cart road, one 
has to consider, that the terrain near Beatrice Cliff is not stable. The section, which went 
adrift and slit down during the 2005 monsoon rainfall, the so-called 2005 Maharashtra 
floods, is still yielding and flowing. This can be made out at the gabions heaped up after 
the 2005 calamity along the rail track on the hillside and on the annual horizontal loss of 
alignment of the rail-track, last noticed after the 2019 rainfall. 

To prevent further hill-slips, the whole area has to by catch-drained to prevent the water 
soaking into the ground and causing further earth slips (by a surface water management). 
This has to be well understood. 




